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Because Beboers care passionately about their communities, Bebo and UnLtd the
foundation for social entrepreneurs, have created the Be Cause Awards to reward
those of you who are making a positive impact on society. Whether it's through
entrepreneurial solutions to social issues, innovative charitable projects, or simply a
desire to make a difference, the Be Cause Awards are designed to help you realise
your ideas for getting involved with your local community.

UnLtd is a unique and dynamic organisation whose mission is to reach out and
unleash the energies of people who can transform the world in which they live. We
call these people social entrepreneurs. We do this by providing a complete package
of funding and support, to help these individuals make their ideas a reality.

Bebo is the next generation social networking site where members can stay in touch
with their college friends, connect with friends, share photos, discover new interests
and just hang out.

UnLtd and Bebo have developed this Toolkit as a resource to support social
entrepreneurs and individuals wanting to make a positive difference to their
communities by developing themselves and their projects.

This toolkit hopes to provide you with a guide to generating ideas to impact the
issues you care about and a range of tools you will need to effectively plan and
manage your project.

Remember the most important thing is to do something you re truly passionate about
and to have fun along the way!



What s in this toolkit

1) Reflect on the issues
Research and think about the issues that you care about. What effects them and
what are the changes you would like to see happen.

2) Generating an idea

Think about how you can impact the issue yourself, in your school, your community,
your local area, your country or even the world! What are your interests and
passions? What skills do you have and what will be needed to pull the idea off?

3) Is it agood idea?
Is it original? Is it achievable? Can you make it happen? What will change because of
this idea?

4) Plan, plan and plan again!

Planning is crucial. Identify the projects main goals; break these down into smaller
milestones and the tasks that are needed to reach each objective. What is the most
effective path to achieve your goals: you know where you want to go, how are you
going to get there?

5) Putting it all into context: time, resources and money

Every great project is limited by time, skills, support and the budget. Set achievable

deadlines for the tasks involved and leave room for those inevitable hi-cups along

the way. Also review your budget to be sure it is thorough and reflects all your costs
remember you don t want to be out of pocket!

6) Keeping track of progress

It s important to track the progress the project is making and to think about how you Il
do this before you start; constantly assess if it is achieving its aims and targets,
monitor the challenges you are facing and the lessons that you are learning and once
the project is completed be able to communicate what worked and what didn t, and
the reasons for this. This should hopefully help you to demonstrate your project s
success and enable you to take it to the next level.

7) Implement
You have a plan of action and are now ready to take on the world.



1) Reflecting on the Issues
What issues do you care about?

Research and think about the issues that you care about, what effects them and what
are the changes you would like to see happen.

Make a list of the top-5 issues that you care about:
1)
2)
3)
4)
5)

What affects these issues?

Tip: Try doing some research! You could use http://www.wikipedia.org/

Create a map of the issue!

Industrial
emissions
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Ask your friends and family what they think about the issues, connect with members
that have similar interests and always remember to take note of any helpful
resources you find! (Tip: you could use http://www.delicious.com/ to store and
access all your bookmarks in one place)







